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I n c r e a s e d  a w a r e n e s s ,  p o l i t i c a l  c o m m i t m e n t ,  f i n a n c i n g ;  i m p r o v e d  p o l i c i e s  
t h a t  e x p a n d  a c c e s s  t o  a f f o r d a b l e ,  q u a l i t y  c h i l d c a r e

Connect and align key stakeholders behind common 
goals across sectors

Advocacy and Communications

Collaborate with regional networks and 
other partners to support local advocacy 
campaigns

Mobilize key stakeholders

Integrate childcare into global agendas

Generate public support through strategic 
Communications

Knowledge and Learning Exchange 

Launch community of practice

Create knowledge platform

Promote and disseminate resources  

Connect and Align Movements and 
Partners

Build bridges to and highlight 
intersecting movements

Engage and support new and existing 
partners

Leverage key moments and convenings

Multi-lateral, bi-lateral, and 
regional institutions, governments, 

and funders

Cross-sectoral movements (gender 
equality, women’s economic 

empowerment, labor, fathers, faith, 
etc)

Key decision makers at regional and 
country level

Improve cross-regional knowledge exchange and access to 
quality resources and learning opportunities

Increase awareness, investment, and political commitment 
to strengthen childcare systems

ECD Community 
(CSOs, experts, advocates, 

networks, practitioners, etc)

Every child and family has access to affordable and quality childcare services 

Childcare4All Phase1: Vision and Architecture



Childcare4All: Collective Milestones and Achievements

Pandemic shined light on 
need
New reports (Gates/IDRC 
and WB) highlight gaps and 
return on investment
Foundation laid for World 
Bank commitment on 
childcare

Childcare becomes global 
priority (2020)

ECDAN ELC identifies 
childcare as a top priority
Childcare working group 
formed
Community of Practice, 
resource hub, and 
Childcare4All site launched

Launch of Childcare4All 
(2020-2021)

Global momentum built 
with policy commitments 
and influencing moments 
(G20, UNGA, WB meetings)
IDA 20 childcare 
commitment

World Bank’s Invest in 
Childcare Initiative 
launched (2022)

Nurture First incubation at 
ECDAN
Childcare elevated at 
Women Deliver, GAC, Global 
Roadmap on Care 
Working group grew and 
diversified

Strengthened bridges with 
gender equality partners 
(2022-2023)

Childcare systems working 
group formed  
Childcare systems map 
developed

Childcare systems working 
group established (2023-
ongoing)

Consultations held to 
understand gaps
CARE steering committee 
formed
Strategy co-created

CARE consultation and co-
design process undertaken 
(2024)

Launch of systems map and 
CARE Initiative (2025)

CARE RFP issued
Country consortia 
selected
Systems map 
launched



Thank you to our Donors
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Launching the:

SYSTEMS THINKING FOR 
ECD COLLABORATIVE



Remembering Dr. David Nabarro (1949-2025)

• British physician, diplomat, and international 
public servant known for his work in global 
health, nutrition, and sustainable 
development.

• Served in senior roles at the World Health 
Organization (WHO) and the United Nations 
(UN), leading responses to numerous health 
crises, including Ebola and COVID-19. 

• Received World Food Prize in 2018.
• Knight Commander of the Order of St. 

Michael and St. George in 2023.
• Champion of "living systems" approach to 

tackling complex global challenges, 
emphasizing collaboration, adaptiveness, 
and context. He advocated for engaging 
communities, building trust, and considering 
social and economic factors in health crises.



Masterclass: SYSTEMS LEADERSHIP

Learning Objectives:
Participants will come out of the session 
with a better understanding of the 
following:

• How transformation can happen in 
complex environments

• The leadership mindset necessary to 
support this transformation.

• How dialoguing can be used as a practice 
for complex change.
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© ReImagined Futures 2024

Systems thinking means the

ability to see the synergy of the

whole rather than just the

separate elements of a system

and to learn to reinforce or

change whole system patterns.

“
“

Richard L. Daft
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Systems thinking 

● … seeing that the whole is more than the sum 

of its parts. It is about the interconnections 

between those parts.

● … seeing the nestedness of all systems. 

● … going deeper into upstream causes (root 

causes) which are often mindsets and mental 

models (paradigms) 

● … is key to designing high leverage impact 

interventions to complex challenges. 

● … includes systems mapping as a core tool 

which helps us see the whole and its 

interrelationships
© ReImagined Futures 2024

Childcare

Family

Community

Economy 

Society and Culture

Environment



Systems Thinking for ECD

The Systems Thinking for ECD initiative, a 
partnership between ECDAN and Harvard 
University with support from Porticus, aims to 
integrate systems thinking approaches in the 
field of child development to support the scaling 
of interventions sustainably and equitably.

Established in 2021. 



Key Pillars of The Systems Thinking Initiative

Systems
Research

01 02

Systems 
Investing

03

Systems 
Measurement

04

Systems Design 
and 

Implementation

Learning and Knowledge Exchange

Communication and Advocacy
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Series Curators:





Systems Thinking for ECD Collaborative
ECDAN convened an expert working group of executive leaders and technical 
experts across 7 leading childcare organisations in Africa and Asia. 

● Erum Mariam, BRAC ● Ferdousi Khanom, BRAC

● Gerard Oliver D'Costa, BRAC ● Chittaranjan Kaul, FCL

● Monika Banerjee, Mobile 
Creches

● Sumitra Mishra, Mobile Creches

● Gacheri Njogu, NurtureFirst ● Richard Chivaka, Spark Health Africa

● Grace Matlhape, SmartStart ● Rebecca Hickman, SmartStart

● Vo Thi Hien, OneSky ● Elizabeth Lule, ECDAN

● Shekufeh Zonji, ECDAN ● Shreya Prakash, ECDAN





https://www.youtube.com/watch?v=uSAJjT4XJro&t=9s


First product on the STEC Collaborative: 
Global Childcare Systems Dynamic Map

Foster coherence and coordinated 
action in the childcare system

Adapt to country contexts to 
identify high impact leverage 
points

Inform advocacy, program, 
and policy priorities

Foundation of CARE Initiative 





Map Development Process

Bi-weekly meetings to 
reflect on contextual

realities
Detailed literature 

review

Regional and country-
level participatory 

workshops 

Deep-dive consultations 
across movements



How you can use the map

Build systems 
thinking capacity

Facilitate dialogue 
across diverse 
stakeholders

Strengthen 
fundraising 
proposals and 
strategy

Support 
policymaking and 

advocacy

Develop 
organizational or 
program strategy 

Mobilize 
government action 

and financing

The Childcare Systems Map is designed as a global public good to:

The map can be adapted to different contexts to address unique needs to young children and their families.



Panel Discussion



Systems Thinking for Childcare: 
A Short Course on Using and Adapting the Childcare Systems Map

The Course
Introduce participants to the principles 
of systems thinking in early childhood 
development (ECD) and show how these 
concepts can be applied through the Map.

Who Can Apply?

When is the deadline to apply?

What is the Course Format?

Learning objectives:

Consortia of three or more in-country 
organizations across ECD, gender equality/ 
women’s economic empowerment, and 
workers’ rights

October 31st, 2025

• Grasp the WHAT, WHY, and HOW of 
systems thinking in ECD.

• Use the Childcare Systems Map to make 
sense of complexity.

• Adapt and localize the map to reflect 
your country’s unique context

• Identify next steps and applications for 
advancing childcare policies and 
programs

• 4 FREE 2-hour virtual capacity-building 
sessions once a month over 4 months 

• ~ 5 hours of reading and/or assignments



Childcare Advocacy, 
Research, and Engagement

(CARE) to Strengthen 
Childcare Systems



CARE Initiative Co-design Process

• 7 leading childcare organizations in Africa and Asia 
met bi-weekly to discuss a systems approach for 
childcare.

• Three in-person meetings, one in Bangladesh, and 
two in Tanzania.

• 70 participants joined a full day in-person workshop 
in Tanzania.

• Childcare and systems working groups met to discuss 
insights and share feedback.

• Two virtual consultations were held.

• CARE Steering Committee formed with 8 diverse 
partners representing the care agenda.

More than 130 partners working across early childhood, gender equality,
workers’ rights, childcare provision, and child rights contributed.



What are the primary barriers?

Limited coordination, collaboration, and consensus among 
advocates about the goal

Low public demand due to cultural/social norms

Limited/siloed funding for local, coordinated advocacy

Limited effectiveness due to capacity gaps (advocacy skills, 
time, resources)

Limited political support within and coordination amongst 
ministries





Country Consortia

South Africa

Tanzania

Bangladesh

CHODAWU



Early Childhood Development Action Network
455 Massachusetts Ave., Suite 1000

Washington, DC, USA 20001

info@ecdan.org  •  ecdan.org  •  connect.ecdan.org 
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