
Showcasing the work of ECDAN's Knowledge Fellows

Advancing Early 
Childhood Development

May 16, 2024



Knowledge Fellows program overview

• Began in 2021 with support from the Bainum Family 
Foundation

• Aim: To create opportunities for early-career ECD professionals 
to receive mentorship, professional development, and 
networking connections while working on a project that 
advances ECDAN’s learning goals

• 18 Knowledge Fellows to date have completed the program, in 
three annual cohorts

• Oversight provided by a Steering Committee



Knowledge Fellows Steering Committee

Provides 

oversight to the 

program, assists 

with recruitment 

and selection of 

Fellows, provides 

feedback to 

Fellows, fills 

gaps as needed, 

promotes the 

program



2024 Knowledge Fellows cohort

Recruitment is now underway!



Knowledge Fellows program structure

• 6 Knowledge Fellows per year, from the diverse locations 
across the globe

• Each Fellow is paired with a seasoned ECD professional to act 
as a mentor

• Fellowship takes approximately 9 months, ~10 hours per week

• Projects can be reports, briefs, online repositories, program 
reviews, etc. 

• Outputs are shared on ECDAN’s website (ecdan.org)



Mentor and Fellow backgrounds
• Mentors come from ECDAN’s partner 

organizations such as: 
o Academia Brasileira de Ciências
o American Psychological Association 
o Bangor University 
o Brookings Institution 
o Lunenfeld-Tanenbaum Research Institute
o Manchester Metropolitan University
o Murdoch Children’s Research Institute 
o NORC
o Research and Training Center for 

Development
o Sesame Workshop (2)
o UNICEF (3)
o University of Sussex
o Universiti Putra Malaysia
o WHO

• Knowledge Fellows have come from:
o Africa

▪ Ethiopia
▪ Ghana (2)
▪ Kenya
▪ Zambia

o Asia
▪ Bangladesh
▪ Bhutan
▪ India (3)
▪ Malaysia
▪ Philippines
▪ Vietnam (2)

o Americas
▪ Brazil
▪ Colombia (2)
▪ USA



Project

Resource brief: Comparative examples of global parenting 

initiatives with unique delivery methods in varying contexts

Parenting Fellow: Tanvi Sethi

Tanvi most recently worked as a Programme Specialist with The LEGO Foundation in Denmark. She holds a 

Master of Science degree in Child Development and a Bachelor of Arts degree in Psychology and Sociology.

Mentored by

Sabine Rakotomalala

World Health Organization

(WHO)



Comparative examples of global parenting initiatives 

with unique delivery methods in varying contexts

Repository of 
Global Parenting Programs

Fellow: Tanvi Sethi, ECDAN Knowledge Fellows Program 2023-24

Mentor: Sabine Rakotomalala, Violence Prevention Unit, WHO



Purpose and Objective

• At least 250 million children < 5 years of age in LMICs may not achieve their 
developmental potential.

• Enabling implementors to utilize parental strengths and empower caregivers to offer 
support to young children and adolescents can significantly boost their positive 
development. 

• Making evidence driven parenting programs easily available to all caregivers is crucial to 
support children's growth and well-being, advancing SDG4.

• Advancing towards GISP’s mission: To enable all parents and caregivers to access quality, 
evidence-driven parenting support according to their need by 2027.



Beneficiaries

• Caregivers and Families: Including 
parents and guardians responsible for 
children at different stages of 
childhood in adversity-affected regions.

• Implementers and Practitioners: 
Organizations and individuals seeking 
adaptable and effective programs to 
support families in challenging 
contexts.

© UNICEF/UNI400100/Petrov



Project Overview

• Objective: To curate a comprehensive repository of family support 
programs and interventions that can be fine-tuned by 
implementers/practitioners for maximum impact in adverse contexts

• Methodology: Primarily involves digital research and desk review to 
shortlist evidence-backed global parenting programs.

• Repository Focus: Emphasizes specific program descriptions, target 
audiences, intervention methodologies, primary approaches and 
sources, geographical scope, and provisions.

• Outcome: Compile and disseminate a globally-informed base for 
implementors supporting families of children affected by deprivation.



Methodology Overview

Identified Gap

• Need for 
adaptable 
interventions to 
address unique 
challenges faced 
by implementers 
to support 
caregivers and 
children in 
adversity-affected 
areas.

• Lack of a 
comprehensive, 
accessible 
repository of 
family support 
programs, 
especially those 
tailored to 
adverse contexts.

Project 
Objective

• Curate 
potentially 
adaptable 
family support 
programs for 
adverse 
contexts.

Methodology

• Identify 
beneficiaries: 
caregivers in 
adversity-
affected 
settings.

• Comprehensive 
Review of 
existing 
programs efforts 
by NGOs, 
philanthropies, 
and research 
institutions.

Search 
Strategy

• Generate 
relevant 
keywords for 
comprehensive 
searches.

• Utilize digital 
platforms and 
databases.

Program 
Selection 
Criteria

• Ensure broad 
and uniform 
representation 
of parenting 
initiatives.

• Consider 
adaptability, 
target 
demographics, 
and regional 
contexts.

Review 
Process and 
Dissemination

• Peer and expert 
feedback from 
ECDAN 
Secretariat.

• To be published 
on the GISP 
website with a 
user-interactive 
experience



Programmatic Pyramid Framework

Adapted from Nurturing Care Framework and UNICEF Jamaica



Project Deliverables – Stay tuned!
Current Status

• Repository has been documented as a working database.

• Comprehensive report undergoing final round of review.

Upcoming Publications

• Repository with a user interactive experience to be uploaded on GISP website

• Report will be published on the ECDAN website.



Insights along the way

• Exploring Social Behaviour Change Theoretical Models: Making the public more aware of an issue can be important 
in creating an environment conducive for change, but running effective campaigns is quite difficult. Also, knowledge 
and awareness alone are poor predictors of behaviours, given the criticality of other cognitive, social and structural 
drivers, and the multiple effects between these (Kahan, 2013)

• Data indicate that risk factors related to exposure to violence or experiencing violence vary based on gender, age 
groups, and specific contexts.

• The impact of adversity experienced by children is significantly amplified due to its severe intergenerational effects 
on the future well-being of transitioning children into adulthood. (Campbell-UNICEF Gap Map, 2021)

• Significant gaps exist in studies evaluating the effectiveness of parent-child and caregiver support in addressing 
safety concerns and other potential harms, as well as their impact on economic and social outcomes.



Key Learnings and Considerations

• Program Diversity: Differing methodologies and target audiences

• Accessibility and Reach: Ensuring equitable access especially in low-
resource settings or areas with limited internet access

• Cultural Sensitivity: Adapting programs to suit diverse cultures while 
maintaining their effectiveness

• Quality Assurance and Sustainability: Ensuring the repository's long-
term viability and regular updates



Call to Action – Utilizing this repository

• Engagement and Collaboration: collaborating to ensure that the repository addresses stakeholders’ needs

• Technology and Accessibility: developing user-friendly interfaces for wider accessibility

• Evaluation and Monitoring: implementing mechanisms for measuring effectiveness of the identified 
programs on children’s development

• Capacity Building: empowering local communities in implementing and adapting the identified programs

• Sustainability Strategy: devising strategies for funding, partnerships, and roadmap for updates; 
expectations from implementers – e.g. parents as partners

© UNICEF/UN0827358/Ayene
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Parenting Fellow: Rahul Pethe

Rahul is a Monitoring and Evaluation Officer for the Aarambh Early Childhood Development Program in India. 

He holds a Doctor of Pharmacy degree and a Master of Public Health degree with a specialization in social 

epidemiology.

Mentored by

Frances Aboud

McGill University

Project

Curated review of scaled and transition-to-scale early 

childhood parenting programs



CURATED REVIEW OF 
SCALED AND TRANSITION-TO-SCALE 
EARLY CHILDHOOD DEVELOPMENT 

PARENTING PROGRAMS

Mentor: Dr Frances Aboud

Knowledge Fellow: Rahul Pethe



❖ 43% of children under 5 worldwide are at risk of not reaching their developmental
potential.

❖ Parenting programs targeting parents of children under 3 years have been effective in
improving parenting practices and children’s cognitive and language development.

❖What is Known about Scaled Parenting?

❖ Buccini’s analysis of Brazil's “Criança Feliz” parenting.

❖What is not known?

❖ Curated review of scaled and transitioning parenting programs

Background



Objectives

➢ The primary objective is to analyse and synthesise existing literature on scaled and

transitioning-to-scale ECD parenting programs.

➢ To provide the menu of options/recommendations and enabling parameters for implementing

and scaling ECD programs.



Research Questions

➢ What are the main features of parenting programs that have scaled or are in transition to scale.

➢ What are the common barriers and facilitators encountered in scaling ECD parenting programs,

and how have these challenges been addressed by specific programs?

➢ What are the best practices and strategies identified from scaled and transitioning-to-scale ECD

parenting programs that can guide in implementation of scaled programs?



❖ Scaling up is defined as the ‘deliberate efforts to increase the impact of successfully tested

health innovations, so as to benefit more people and to foster policy and programme development

on a lasting basis’. (As per ExpandNET definition)

❖ Transitioning to Scale is defined as the strategic and intentional process of expanding the

program's reach and impact to a broader population and geographic area, along with activities

aimed at transferring the program to an institutional entity such as the government system in

order to make it sustainable.

Operational Definitions



Methodology

Literature 
Review

Program 
Selection

Data 
Extraction

Case 
Studies

Expert 
Interviews

Compar-
ative

Analysis

Scaling Strategies

Menu of Options

Recommendations

13 Programs

2 

Case Studies

4

Interviews



Aarambh

Initiative

MH, India 

Prescription 

to Play

Bhutan

Saving Bangladeshi 

Babies’ Brain

Bangladesh

Early Journey 

of Life

Vietnam

KidStart 

Program

Singapore

1) Craianca Feliz

2) Primeira Infância Melhor 

Brazil

1) Chile Crece Contigo

2) Nadie es Perfecto 

Chile

Family, Women and 

Infancy Program 

Colombia

Cuna Más 

Peru

Backpack Teachers

Paraguay

Playful Parenting

Serbia

Snapshot of Selected ECD Parenting Programs



Findings

Quantitative Analysis 

❖ Both approaches used supply-side programs, established

proof of concept, and integrated programs into existing

systems.

❖ A greater reliance on the professional & volunteer

workforce in bottom-up programs compared to para-

professionals in top-down programs

❖ Predominant delivery through group sessions in bottom-up

initiatives and home visits in top-down initiatives, some have

used both delivery platforms.

57%

42%

14%

83%

17%

33%

0%

20%

40%

60%

80%

100%

Professionals Para Professionals Volunteers

Top Down Bottom Up

Workforce

71%

57%

67%

100%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Home Visit Group Sessions

Top Down Bottom Up

Mode of Delivery

Bottom-up approaches initiate within communities, before 

approaching gov’t

Top-down approaches initiate within Ministries, then move down



Qualitative Analysis

Quality 
Assurance

Supervision

Effectiveness

Funding

Scaled 
Programs

Government 
Support

Funding

Sectoral 
Approach

Monitoring 
System

Adoption

Transitioning 
to Scale

Programs

A. Critical Features 

Bottom-Up 
Approach

Community 
Engagement

Effectiveness

Acceptance

Govt. adoption may be 
slow

Top Down 
Approach

Govt. support

Policy and Budget in 
place 

Integrated into the 
system

Lack of consultation 
from community and 

providers

B. Key Parameters



Govt. Officials 
are very 

cooperative

Adoption by 
Govt.

Well trained and 
supervised 
workforce 

People and 
Health workers 
shows interest 

in program

Evidence based

Adoption by the 

government

Facilitators for scaling a program

Facilitates the

• Program integration into the system and 

Ownership by govt.

• Enhance Program Delivery

• Create demand from communities

• Established proof of concept

“The bottom-up approach would be the most desirable

approach and the most successful in terms of sustainability.”

(Key Informant 1)



Budget allocation to the 
program

Integration into the 
existing system

Frequent transfer of 
higher govt. officials

Migration and 
retirement of key 

staff

No regular 
supervision and 

monitoring

Resistant to 
participation 

from  few 
people and 

trainers

Challenges in Scaling a Program

System Level

Community Level

Mid Level

Hinders the

• Program sustainability – lack of funds and 

no integration

• Program effectiveness – lack of 

supervision

• Program delivery – workload on providers

• Program reach – people not willing to 

participate

“For sustainability, I look at four areas; the technical,

financial, administrative, and the demand from the families.”

(Key Informant 2)



Two case studies of scaled programs

Aarambh Initiative 

Maharashtra, India

• Integrated into ICDS (Existing Govt Platform)

• Cascade training of workers

• Home visits and group sessions

❖Monitoring & Supervision

• Challenges:

✓ Vacant positions of field workers and mid-level
managers

✓ Diversion of staff to other government tasks.

Prescription to Play

Bhutan

• Used Bottom-Up and Top-Down

• Group sessions delivered monthly by Health 
Assistants

• Transferring to Ministry of Health

❖Monitoring & Supervision

• Challenges:

✓ Streamline the workload of health assistants
– now too heavy

✓ Generating demand from families



Menu of Options/Recommendations

•Leverage existing government structures, resources and initiatives for program implementation and expansion.

•Collect initial evidence of local parenting needs, both among the workforce and among caregivers

Top Down Approach

• Use evidence from pilot projects to advocate for scaling up to higher levels of government.

• Conduct advocacy among government focal persons to identify a champion and willingness to adopt a parenting program.

Bottom-Up Approach

• Initiate pilot projects at the community level while simultaneously engaging with government officials for policy and funding

• Emphasize evaluation and integration into existing systems while fostering community ownership.

Hybrid Approach

• Coordinated and collaborate with multiple sectors such as health, education, and social services to leverage resources and 
expertise and enhance delivery.

Multi Sectoral Approach

• Conduct rigorous monitoring and evaluations to generate evidence of program effectiveness and successful implementation.

Evidence Based Scaling



Take Aways

Further research is needed to better understand 
the scaling facilitators and challenges.

Need to intensively evaluate the successfully 
scaled programs.

Top-down programs are positive but lack acceptance of the program at the community 
level. 

Bottom Up programs are more positive but they face difficulty in integrating into the 
system.

Practicing both approaches simultaneously can be helpful for the program to be sustained 
and effective.

Next Steps 



Early Childhood Development Action Network

455 Massachusetts Ave. NW, Suite 1000

Washington, DC, USA 20001
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Parenting Fellow: Noellie Amon-Kotey

Noellie is a Project Coordinator for the For25 Initiative in Ghana. She holds a Master of Science degree in 

Human Services Program Administration and a Bachelor of Science degree in Family and Consumer Sciences 

and Child Studies. 

Mentored by

Tamsen Rochat

Manchester Metropolitan 

University

Project

Review of existing parenting programs in Africa to assess 

responsiveness to adolescent parents’ needs



Noellie Amon-Kotey
Mentor: Tamsen Rochat

ADOLESCENT PARENTING 

SUPPORT PROGRAMS AND 

INTERVENTIONS
A review of existing parenting programs in Africa to 

assess responsiveness to adolescent parents’ needs



Rationale

• Parenting is very important in positive child development 

outcomes (Sangsawang et al., 2019).

• Statistics:

• In the Global South, 21 million pregnancies resulting in 12M births 

among 15-19 year olds. (WHO, 2023) 

o In Africa, 106 adolescent births per 1,000 population.  (WHO, 2023)

• Adolescence is arguably the most stressful period of human 

development, considering the developmental tasks and their 

capacities hence they should not be left to parent without 

support (WHO, 2018)



Purpose and Objectives

The objective of this project was to a review existing support 

programs and interventions that can meet adolescent parents’ 

needs.

Research Questions:

1. What are the unique needs of adolescent parents?

2. What characteristics make a parenting program suitable for 

adolescent parents?

3. What examples of these programs?



Methodology

Initial 

Internet and 

Network 

search

Review
Content, Approach and  accessibility of 

intervention to check for suitability

Use of a Global Systematic 

Review and Meta analysis

(Jeong J, Franchett EE, Ramos de Oliveira CV, 

Rehmani K, Yousafzai AK. Parenting 

interventions to promote early child 

development in the first three years of life: A 

global systematic review and meta-analysis. PLoS 

Med. 2021;18(5):e1003602. Published 2021 May 

10. doi:10.1371/journal.pmed.1003602l) 

03 

01 02 



Methodology, continued 

33 Countries 
(102 RCTs)

14 HICS
(61 RCTs)

19 LMIC
(41 RCTs)

6 African countries
(8 RCTs)

Ethiopia 

(1 RCT)

Rwanda 

(1 RCT)

Madagascar

(1 RCT)

South Africa         

(2 RCTs)

Uganda 

(2 RCTs)

Zambia

(1 RCT)



Findings: Needs of Adolescent Parents

Mental health support: This is particularly 
important to combat adolescents' tendency toward 

depression (Ajayi et al., 2023) 

Social interaction with peers: This is important to 
combat the disconnection adolescent parents may 
experience due to social stigma. (Frosch, Schoppe-

Sullivan, & O’Banion, 2021)

Individualized support: Since adolescent parents 
may feel less comfortable asking questions in a 
group setting with older parents, home visits or 
other 1:1 follow up is more likely appealing than 

group sessions in healthcare facilities (Roberts, et. 
al.,  2021)



Findings: Summary

Out of 8 reviewed parenting programs and interventions:
• 3 interventions were found most suitable to be adapted 

to adolescent mothers.
• 2 in South Africa
• 1 in Uganda

• 1 intervention in Rwanda was suitable with adjustments 
to be made to the accessibility and approach of delivery. 

• 4 interventions were not found suitable because they did 
not meet the needs of adolescents.
• Ethiopia, Madagascar, Uganda, and Zambia



Findings: Examples

Suitability Strengths / Limitations

● Providing components of both maternal and child 

care and support  

● Personnel trained and sensitized to provide 

adolescent reproductive care

● Practical approach - cooking classes, making recipes 

together 

1.

South Africa 

Educating parents on 

book sharing and 

mother-child 

interactions

● There was no focus on maternal care

● The group focused sessions included older mothers, 

was at a healthcare facility and was offered by older 

midwives and nurses

● The program was for mothers  with children ages 6 –

12 months leaving out  mothers with newborns

2. 

Zambia

A Parenting intervention for

early childhood intervention

In Rural Zambia



Recommendations 

In developing adolescent parenting 

programs, keep in mind:

● Mode of delivery – best to be 

individualized

● Place - home visits or integrated 

in school is helpful

● Target of intervention – should 

include mother, child, and 

family

● Implementor – should be 

sensitized to the needs of 

adolescents and include peer 

● Components – strategies should 

support both maternal care and 

care for the child

Empowerment 

• Skills acquisition, 

financial/economic 

empowerment, shelter and 

care, legal support 

• Psychosocial support with 

therapy, counselling

• Education and childcare 

services

Health care

• Adolescent friendly 

reproductive healthcare 

services

• Mental health care 

services

Community involvement 

and support

• Social support from schools, 

religious institutions, traditional 

leaders

• Family integration and support

Parenting skills

• Training and education 

on how to care for their 

children
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Parenting Fellow: SM Rashedujjaman

Rashed is the Technical Manager for ECD with the International Rescue Committee in Bangladesh. He holds a 

Master of Education degree in Psychology and Guidance and a Bachelor of Education degree in Science, 

Mathematics, and Technology Education. 

Mentored by

Tina Hyder

University of Sussex

Project

Lessons learned from reflective practitioners: An exploration 

of obstacles and opportunities for parenting support in 

humanitarian crisis settings



SM Rashedujjaman, International Rescue Committee Bangladesh
Mentor: Tina Hyder

Lessons from Reflective Practitioners on 
Parenting during Humanitarian Crisis:

An exploration of the obstacles and opportunities for parents to 
facilitate their children’s development within Rohingya camps in 

Cox’s Bazar, Bangladesh



Background and Context

The FDMN have been facing 

statelessness and persecution 

for decades

Denied citizenship in Myanmar 

(1982 citizenship law) and not 

recognized as refugees in 

Bangladesh (1951 Refugee 

Convention nor its 1967 Protocol)

Living in 34 camps in Cox’s 

Bazar, 52% are children

Funding cuts by WFP to 8 USD from 

12 USD per week per family

40% of families are struggling to access 

adequate food supply

12% children suffering from acute 

malnutrition

Inadequate living space, food, water and 

healthcare

Lack of livelihood opportunities, parental 

support and opportunities for children to play 

and learn



Objectives:
Study Questions:

1. What are the unique challenges faced by parents in the 
Rohingya camps during the humanitarian crisis in Cox's 
Bazar, Bangladesh?

2. How can support systems be enhanced to improve the 
development of children in the Rohingya camps during 
the humanitarian crisis, according to professionals?

3. How can the recommendations of professionals form 
the basis for future advocacy efforts to ensure 
sustainable support for parents and caregivers in 
humanitarian contexts?

➢ To understand practitioner perspectives 
of parental challenges in humanitarian crises

➢ To identify actionable solutions for 
enhanced support



Methodology 

Interview

• Interviews were conducted with national and international experts in early childhood 
development and parenting.

• A total of eight professionals were interviewed, both in-person and online.

• Aimed to interview parents, unable to do so because of time/ethical constraints, current 
study is therefore a foundation. 

• The interviews generally lasted one hour each.

Secondary 
Review

• Review of relevant research and literature was carried out.

Study Tool
• Key Informant Interview (KII) tool was employed for gathering professional insights.



Key Findings

• Parents struggle with decisions about the future of children due to overcrowded living conditions and 
uncertainty.

• Reductions in funding affect the nutrition and overall well-being of Rohingya children.

• The scarcity of recreational activities influences parenting practices.

• Families find it challenging to adapt to a new cultural and social environment.

• Parents grapple with practical issues such as inadequate access to nutrition, essential services, and 
opportunities for income generation.

Environmental Challenges and Uncertainty

• Children exhibit signs of distress and changes in behavior.

• Male refugees with no income-generating activities exhibit more severe symptoms of distress.

• Dependency on food assistance leads to child labor and trafficking within families.

• There is a lack of awareness regarding child development and insufficient parental involvement.

Psychosocial Impact on Children and Families

• The Rohingya parents confront a 'no-win' situation, with no opportunity for livelihood activities outside the 
camp.

• Families depend only on food assistance, leading to child labor, trafficking, etc.

Socioeconomic Constraints and Community Dynamics



Potential Solutions

Enhance integrated support systems for both children and parents.

Apply evidence-based frameworks such as the HPL Model, Integrated ECD Model.

Initiate home-based interventions for expectant mothers and mothers with young children.

Utilize technology-driven solutions for education on parenting.

Develop community capabilities to bolster the primary support network.

Pay attention to the insights, experiences, challenges, and necessities of parents.

Promote feedback mechanisms to inform service design and implementation.



Recommendations

Partnerships 
and 
Community 
Engagement

Establishing partnerships with local organizations and community members to facilitate 
implementation of parent support programs.

Engaging with Rohingya parents (both fathers and mothers) to gather feedback and 
ensure responsive support initiatives.

Integrated 
Parenting 
Programs and 
Support

Designing and launching integrated parenting programs building on the Nurturing Care 
Framework.

Drawing on evidence from other crises about the importance of caregiver support.

Addressing multiple issues in programming for parents, including livelihoods, gender 
relations, responsive caregiving, nutrition, health, play, and learning.

Advocate and 
Policy Change

Creating evidence to advocate for policy changes using global evidence about 
programming for parents.

Advocating for increased funding and resources from global funders, UN agencies, and 
governments to support integrated parenting programs.
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Childcare Fellow: Paul Otwate

Paul is an Education Research Officer with the African Population and Health Research Center in Kenya. He 

holds a Master of Early Childhood Education degree. 

Mentored by

Vidur Chopra

UNICEF

Project

Resource brief: A review of frameworks for providing 

universal childcare for children 0-3 years old



Author: Paul Otwate

Mentor: Dr. Vidur Chopra

Date: 16.05.2024

A review of frameworks for 
providing universal childcare for 

children 0-3 years old



Project outline

Preliminaries

• Background

• Objectives

• Research questions

• Methodology

Findings

• Child wellbeing

• Parenting skills and wellbeing

• Gender equality

• Early learning and development

• Economic growth and productivity

Reflections • Policy reflections and options

• Role of different but related stakeholders



Background

• Over 40% of children (350 million) worldwide need childcare but do not have access

• Access and investment in quality childcare can yield socio-economic and educational
outcomes

• Each 1$ invested in closing childcare policy gap translates to $3.75 in global economy.

• Limited documented evidence exist that supports universal childcare provisions for 0-3
years

• Expanded childcare provision can help every child access government-subsidized
formal care regardless of their background.



Objectives and research questions

Objective

To develop a stronger evidenced case for key stakeholders (policymakers, employers,
care providers) to advocate for childcare for 0-3 years.

Research questions
a)What evidence exists about the benefits of childcare?

b)What are the most compelling arguments advocates can use to convince

policymakers to strengthen and invest in universal childcare policies?

c)What can policymakers and local advocates do differently to promote care

for under 3 years



Brief overview of methodology 

Figure 1. Systematic stepwise approach design

Stage 4

Dissemination and 

engagement

Stage 3

Draft a proposed care 

framework

Stage 2

Rapid synthesis and 

thematic analysis

Stage 1

Mapping existing care 

frameworks

care framework 

for 0-3yrs old



Current Findings

Perspectives on 

childcare for 0-3

Documented benefits Policy needs Targeted stakeholders

Child wellbeing • Improved cognitive outcomes

• Better nutritional outcomes

• Integrated services 

• Publicly subsidized options

• Comprehensive care 

programs

• Inclusive care policies

• Care providers

• Health service providers

• Parents

• Certifications providers

Parenting skills and wellbeing • Reduced care burden reduces 

stress

• Increased participation in 

workforce

• Increased parenting satisfaction

• Parenting education 

component

• Care facilities next to 

workplaces

• Public subsidized options

• Employers

• Public service providers

• Care providers

• Quality assurance institutions

Gender equality • High educational achievements 

in women

• Better quality employment in 

women

• Reduced stress at workplace

• Family-friendly policies

• Onsite childcare

• Subsidized care in 

institutions

• Parenting programs on 

gender

• Labor lawmakers

• Employers

• Tax and welfare authorities

• Women’s champions and 

rights groups



Current Findings

Perspectives on 

childcare for 0-3

Documented benefits Policy needs Targeted stakeholders

Early learning and 

development

• Improved school readiness

• Better psychosocial & social 

emotional outcomes

• Improved nutritional outcomes

• Integrated care programs

• Publicly subsidized care 

and learning centers

• Quality assurance 

frameworks/bodies

• Childcare providers

• Caregivers/parents

• Legal authorities for quality 

check

• Private sectors

• Employers

• Health providers

• Public training institutions

Economic growth and 

productivity

• Decreased labor shortage

• Increased economic growth and 

business productivity

• Better job security

• Care providers are added to the 

workforce

• Fair pay policies

• Family-friendly policies

• Quality assurance

• Gender disaggregated data

• Employers

• Labor lawmakers

• Education institutions

• Private sector players

• Tax lawmakers



Reflections 

Policy goals for governments, employers, private sectors, care providers:

• Immediate review of workplace and institutional policies

• Different sectors and policy advocates can work together to finance and expand access
to quality childcare

• Prioritize quality and low-cost childcare coverage for most vulnerable families

• Strengthen care systems through establishing robust quality assurance systems
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RIGHT TO FREE 
EARLY CHILDHOOD EDUCATION

Literature review and policy recommendations 
for Viet Nam



The motivation: informing ongoing policy 
discussion in Viet Nam

• Viet Nam is a LMIC with highest female labor 
participation in the economy (71%).

• Universal preschool for children aged 5 has been 
enacted since 2019 in Viet Nam.

• Recent political will to expand universal preschool 
education for children aged 3 to 5:
• The Party Politburo approved the direction in Resolution 42 

in Nov 2023

• The National Assembly plans to enact the resolution in Oct 
2024



Research 
questions

• What are existing 
international 
normative frameworks 
to ensure the right to 
universal preschool 
education?

• How have the rights 
been implemented in 
Viet Nam?

• What are policy 
recommendations for 
Viet Nam?



Timeline

May – Aug 2023 

• Conduct 
literature 
review from 
human rights 
perspective

• Discuss with 
mentor

Sep – Dec 2023 

• Consult with 
CRWG, SUN 
CSA and 
MOET* 
experts

Jan – Apr 2024 

• Finalize report 
and policy 
paper

• Disseminate at 
relevant expert 
meetings

*SUN CSA: Scaling Up Nutrition Civil Society Alliance, CRWG: Child Rights Working Group

MOET: Ministry of Education and Training, Department of Early Childhood Education



Definition of free universal preschool 
education

Article 26 of the Universal 
Declaration of Human Rights (1948) 

emphasizes the duty of states to 
provide free education at least in the 
elementary and fundamental stages.

FREE

Extra 
curricular, 
transport

Tuition 
fee

Materials, 
uniform



4As Framework - “education, in every form 
and at every level, should embody four 
fundamental qualities”



International normative framework to ensure 
rights to preschool education

• Although no specific article in the CRC addresses preschool, 
its requirements are embedded in articles 2, 5, 6, 18, 27, 29.

• General Comment 7 and 19: adequate public funding is 
pivotal
• The Education 2030 Framework: 4-6% of GDP to education or 

15-20% of public expenditure

• UNICEF: earmark at least 10% of their total education 
budget for early childhood education. 



Universal or targeted free preschool 
education for children aged 3 to 5?

• Free primary public schools - why not 
preschool? (Duncan & Magnuson, 2013)

• Low-income families benefit the most in 
socioeconomically diverse programs 
(Magnuson & Waldfogel, 2005)

• Targeted programs create disincentives for 
income improvement and social divisions 
(Morrissey, 2013) 

→ A phased development of universal program is recommended.



How are the rights enacted in Viet Nam?

Structural indicators

• Constitution, 
Children Law, 
Education Law 
recognize education 
for all, not preschool

• Resolution 42 
included goal for 
progressive 
introduction of free 
preschool

Process indicators

• No routine 
monitoring data

• No tuition fee but 
enrollment and 
indirect fees 
applicable

• Private/ public 
schools: 15,480/ 
16,000

Outcome indicators

• 28% children aged 3-
5 enroll in preschool 
(compared to 99% 
children aged 5)

• No data on 
enrollment of 
children aged 0 – 3 





Policy recommendations for Viet Nam

• The government must expand universal rights to preschool education 
for children aged 3 to 5 by providing:
• Tuition exemption, lunch support, and learning materials support

• Monthly allowance for teachers

• Preschool facilities and learning materials for some disadvantaged provinces

(Instead of provision dependent on budget availability)

• A phased development of a universal program, with the 
understanding that initial stages may not achieve 'high quality' 
uniformly.
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Repository of systems thinking 
approaches & tools that can be used to 
achieve Early Childhood Development

(ECD) outcomes at scale



Background 

• We need new ways of thinking to accommodate the complexity of the challenges in a system 
(Herbert and Best 2011).

• Systems thinking is primarily a way of thinking in approaching problems and in designing 
solutions (Checkland 1985; Cabrera et al. 2008).

• Systems thinking has over time evolved to address structural/ systemic challenges in many 
disciplines.

• Globally,ECD systems are currently faced by challenges, particularly in providing equitable 
access for marginalized children.

• Investing in Early Childhood Development (ECD) has the potential to yield significant 
economic and social benefits (Kapur,2023).

• Unfortunately, there still exists fragmented governance and limited understanding of the key 
elements and the applicability of systems thinking approaches in ECD.

• Effective strategies are essential to ensuring the sustainability and scale ECD interventions.



Operational Definitions: Systems Thinking 

System: A group of interacting, interrelated and interdependent 
elements forming a complex and unified whole.

Complex systems:  A densely connected web of interacting parts, 
each acting in unpredictable ways as the action of one part changes 

the context of the other (Ackoff & Rovin, 2003).

Systems Thinking: A discipline for addressing complex issues that 
emphasises looking at the whole rather than isolated parts and 

highlights the role of interconnection, relationships, feedback loops 
and interaction among system parts (Hawe, Shiell & Riley, 2009).

Applied Systems Thinking: Using a range of methods and tools from 
multiple disciplines to better understand and intervene in complex 

systems (McGill et al., 2021).



Objectives of the Project

Specific Objectives:

o To review systems thinking approaches and tools that can be applicable in the  field of 
ECD. 

o Establish a compendium of systems thinking approaches and tools to serve as reference 
for ECD practitioners and policy makers.

Research Question:

o What systems thinking tools/approaches exist and could be replicated in the field of ECD? 



Brief overview of methodology 

• Review conducted in two stages:
• Desk review 

• Exploratory expert interviews 

• Use electronic databases (PubMed, Google scholar, ERIC, Scopus, etc.) to review grey and 
published literature.

• Approaches categorized under five themes: 
• Systems & Complexity Informed Evaluation, 

• Describing Systems, 

• Facilitating Complex Systems Change, 

• Measuring Systems Change

• Adaptive learning

• The study reviewed 55 systems thinking approaches in the field of economics, health, climate 
change, etc. 

• Adopted MS Excel tool to create repository and describe the tools, approaches, the applicability 
of the approaches in the field of ECD including innovators & references.



Framework for the application of systems 
thinking in ECD 

Source: Kapur 2023 



Reviewed Approaches & Tools 

Category 1

Systems & Complexity 

Informed  Evaluation 

Category 2

Describing Systems

Category 3

Facilitating Complex 

Systems Change 

Category 4

Measuring Systems 

Change 

Category 5

Adaptive Learning

• Utilization Focused 

Evaluation 

• Developmental 

Evaluation 

• Principles Based 

Evaluation 

• Blue Marble 

Evaluation 

• Systems Evaluation 

Protocol

• Systems Thinking in 

Practice

• Systems Change 

Evaluation Planning 

Worksheet 

• Cynefin Framework

• CDE Model

• Soft Systems 

Methodology

• Critical System 

Heuristics

• Stock and flow 

diagrams

• System archetypes

• Feedback loops and 

causal loop diagrams  

• System leverage 

points 

• Mapping system 

outcomes 

• Limiting Factor 

Analysis 

• Complicated and 

complex systems change 

– theories of change 

• Theory of 

transformational systems 

change 

• Multiple-level 

Perspective of Socio-

Technical Change 

• Three Horizons of 

Innovation and Culture 

Change

• Multiple Scenario 

Planning 

• Systemic racism  

multiple levels 

• ABLe Systems Change 

Framework 

• Shifting power to 

shift systems 

• Building social 

networks and 

community capacity 

• Measuring 

incremental vs. 

emergent change 

• Retrospective 

modelling of change 

trajectories 

• Positive Deviance 

• Outcome harvesting 

• Ripple-effect mapping

• Appreciative Inquiry 

• Contribution analysis 

• Process tracing

• Complex realist 

evaluation 

• Emergent 

learning 

• Iterative learning 

• After action 

reviews

• Rapid evaluation 

cycles for 

different system 

dynamics 

• Collaborative 

outcomes 

reporting

• Systems change 

storytelling 

• Performance 

story reporting



Limitations of project

• Limited information/resources on applicability of systems thinking tools in the field of ECD 

• Quite challenging to identify systems thinking experts for expert interviews 

• Lack of control over data quality 

• Potential bias in sources 

• Outdated information 

• Influx of terminologies and concepts 

• Difficulty in categorizing systems thinking approaches/tools 



Conclusion 

• A repository on systems thinking tools has been developed that could serve as a resource for 
policy makers & ECD practitioners to advance policy integration and scale of ECD interventions.

• Application of the approaches/tools is context-dependant.

• Reviewed systems tools & approaches could be replicated in the field of ECD to transform the 
global ECD agenda. 



Recommendations / Next Steps 

Recommendations 

•More research to explore more 
concepts & terminologies 
associated with systems thinking 

•Encourage the replication of 
systems thinking approaches 
across different domains 

•Policy makers and practitioners 
apply systems thinking 
approaches in the design and 
implementation of ECD 
programmes 

Next Steps

•Disseminate findings to wider 
ECD stakeholder community 
through webinars, symposia etc.

•The spreadsheet will be refined 
if necessary and uploaded on 
ECDAN website.
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Question & Answer
What have these presentations made you curious about?





Made possible with support from
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