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1. Scan the terrain: why here, where to?

2. Evaluation planning tool
[dentify purposes and questions

Explore method opfions

3. So what, what next?



1. Scan the Terrain



Does anyone else feel like we could do better?

LY‘@G"'\G Pec+r‘um (image link)


https://freshspectrum.com/

Social
Problem/Need

Intervention

Conventional

(Shadish, Cook, & Leviton, 1991; Schwandt & Gates, 2021)



Why: Assess whether an intervention works and how well fo address a
specific problem or need; support incremental social change

Who: Funders as commissioners and clients
Evaluators as experts trained in social science methodologies

Participants as data sources and evaluation users

What: Intervention as activities to generate pre-determined outcomes

How: Determine intervention value based on evidence and criteria

Focus on linear change process: needs assessment, design,
Implementation, outcomes, and impacts

So what: |Inform evidence-based policy and practice

(Adapted from Schwandt & Gates, 2021)
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Why: |Design orredirect interventions to change large-scale
systems and shift systemic conditions

Who: |Those involved in and affected by a system or situation
Evaluators as collaborators and facilitators

What: |lterafive infervening to multi-solve: address multiple leverage
points and root causes across scales and depth

How: |Draw on systems and complexity approaches

Embed evaluation info a change process to collaboratively
develop value

So Inform mutual accountability, learning, and adaptation
what:

Disseminate within and across fields
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Systems and Complexity Approaches

Fields

Systems Approaches

Systems Analysis
Systems Biology
Whole Earth Systems
Systems Engineering
Farming Systems

Complex Adaptive Systems.
Sociology

Systems Ecology
Philosophy

« Systemic Complexity
= Systemic Inquiry
Applied Systems
- Systems Failure

Methods

Systems
Concepts

7
palgraverpivot

€ — systems Mapping
4 How to build and use
”, causal models of systems

Pete Barbrook-Johnson
Alexandra S. Penn

N €

Bob Williams | Richard Hummelbrunner

Boundaries

Concepts

Interrelationships

Perspectives

and many more...


https://link.springer.com/book/10.1007/978-1-84996-125-7
https://www.theoryculturesociety.org/blog/brian-castellani-on-the-complexity-sciences
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https://karthik-suresh.com/2019/09/18/the-difference-between-hard-and-soft-systems-thinking/

Changes to system

structure and

conditions that give
rise to social problems,
needs, or disparities

(Gates & Vidueira, 2025)

Child as system

Ex: biological, psychological,
and social factors shape
child development

Systems Change

Figure1: Example of a system®

A RELATIONSHIP

BOUNDARY

Parenting as system

Ex: economic, education,
cultural, health, and other
factors shape parenting

OUTPUT

(Modified from Abercrombie et al., 2015)(link)

Child welfare as system

Ex: policies and services that
interact to provide safety and care
to children

12


https://www.thinknpc.org/resource-hub/systems-change-a-guide-to-what-it-is-and-how-to-do-it/
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Options for Systems- and Complexity-informed Evaluation

Follow an Evaluation Approach

Principles
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= to Enhance | Premises and Principles f P I d
!'7 ‘ﬂ‘ Innovation - ; g . (1] eop ean
Sl MICHAEL auiN parTon | the Planet G

Evaluating Environment and Development ASSYSTEMS

Michael Quinn Patton
Michael Quinn Patton

Choosing Appropriate
p Evaluation Methods

[ causal mc.vdetsl;{f sys)lems = ¢
(‘ A Tool for Assessment & Selection
/ (version 2)

ﬂ Pete Barbrook-Johnson
Alexandra S. Penn

NGz =g

; €Trop
L=

pHase 1 ENGAGE

STEP A Orienting
yourself as a navigator

sTEP B Understanding
the system

prase 2 EXPLORE

sTEP ¢ Co-creating visions
for the future

STEP D Analyzing leverage

STEP E Developing
systemic theories of change
nd action

pHase s LEARN

STEP F Sensing
systems change

Figure 1. The Systems Journey STEP G Learn and adapt

(link)
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STRATEGICALLY

Principles for
Effective Use of
Systems Thinking
in Evaluation
Systems in

Evaluation TIG

A Topical Interest Group of the
American Evaluation Association

Revised September 9, 2018


https://www.socialchangeinnovators.com/site/templates/files/Systems%20Practice%20Workbook-012617%20Omediar%20Group.pdf
https://www.socialchangeinnovators.com/site/templates/files/Systems%20Practice%20Workbook-012617%20Omediar%20Group.pdf
https://www.worldwildlife.org/projects/exploring-systems
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2. Evaluation Planning Tool



pause

Download/print copies:

1)  Blank table for notes to apply to your
work

2) Full table with options and resources

|dentify to apply this to.

Clarify the

Purpose

Purposes

Accountability
Learning

Adaptation

Questions

Situation or
System of
Interest

16

Frame Choose
Question(s) Methods

Method Options Method Resources
Spotlight (select)

Change
Process

Outcomes
and Impacts

Future
Scenarios

Multi-dimensi
onal Value




|dentify Purposes

- Accountabillity
+ Learning
.  Adaptation

17

Accountability Situation or System of Interest  Actor Mapg
e External Social Netv
e |Internal Power Cub
Rich Pictur

Learning Causal Loc
» Single Loop Participator
: ?ﬁ;lzlilo‘gsp Change Process Leverage F
Theory of C

Adaptation Erobier-dr
* Improvemen Outcomes and Impacts Outcome H
* Innovation Most Signif
e  Adaptation Success Ci
Qualitative

Contributiol

Future Scenarios Futures Co

Futures Wt

Horizon Sc

Scenario M

STEEP V £

Multi-dimensional Value Critical Sys

Evaluative

Deliberative

Value for Ir

Collective ¢



Identify Purposes

Accountability

Internal

N “*North Star”

f\ Shared Vision and
\/ Principles

Desired System

Imagined Future

External

Commissioners and
funders

@ Policymakers and
W leaders

Wider Public

Those Involved and

N\l Affected
< ’

. ' . Center Equity

Future Generations
and Environment

18



Identify Purposes

Learning

(e W oy I

Actions )l Results I—\

Acting - changing our behaviour

Y

Triple loop:

What makes this the right thing fo do¢

Single-Loop Leaming
\
Reframing - changing our thinking Y
* 4
\ Double-Loop Learning
: : :
Transforming - changlr}g our perceptions

\_ Triple-Loop Learning j
(link)

19

Single loop:

Are we doing
things righte

Double loop:

Are we doing
the right things¢e


https://www.mikethementor.co.uk/blog/2018/4/4/single-double-and-triple-loop-change

Identify Purposes

Adaptation

Improvement
O
DDH
Getting better

within current goals
and processes

Innovation

Creating new

goals, processes,

and possibilities

Adaptation
=
/)
()
AYH
? S
Adjusting to

infernal and
external changes

20
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ldentify Purposes

pause

Reflect on to apply this process to.

S

Circle or star the primary purposes:
accountability, learning, and adaptation.

—>

Put an arrow or question to indicate what you’'d
like to learn more about or discuss with others.
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Explore Questions and Methods

w Method Options Method Spotlight Resources (select) % :
‘ ‘
Accountabilit Situation or

System of Interest

Learning *
Adaptation e

Outcomes and
Impacts

Future Scenarios

Multi-dimensional
Value



Questions
Future
Scenarios
Ovticomes and
Impacts

23



Explore Questions and Methods

Situation or System

Situation: loosely
bounded,
real-world set of
circumstances

System: inferdependent
enftities that function as a
whole; distinguished by
boundary from their
environment.

24

How do different
people

and
what needs 1o
changee

What system
relationships,
dynamics, or
conditions need to
changee¢
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o1 Introduction
Drawing diagrams is a very oz The Situation
different form of communication

& RCH
l PICTURE

@, SPRAY
/' ‘.\'} DIAGRAM
SYSTEMS
o9 MW
S

INFLUENCE
278 oo
°

MULTIPLE
CAUSE

Test your knowledge

See free course from
Open University



http://www2.open.ac.uk/openlearn/diagramming/index.html
http://www2.open.ac.uk/openlearn/diagramming/index.html

26

oo Example
Rich Pictures

Methodology
in Action

eeeee

(Gates, 2023; Checkland & Scholes, 1999)




Change Process
I e e R e <

Accountability Situation or
System of Interest
Learning

Adaptation Change Process

~ -

Impacts

Future Scenarios

Multi-dimensional
Value



Explore Questions and Methods

Change Process

. What are potential
D to iInfluence changee

. How do we theorize changes?¢
In what context, through what

r <> mechanisms, toward what

oufcomese

\
l
1> 1 . How do relationships between

acftors
c

28
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Method Options

Leverage Points +

Six Conditions of Systems Change

Resource Structural Change

Policies Practices i
v (explicit)

Relationships Power

& Connections Dynamics REmmon Chuuge

(semi-explicit)

Mental ;
Models Transformative Change

(implicit)

(Kania, Kramer, & Senge, 2018)

Theory of Change

Hivos ToC Guidelines

THEORY OF
CHANGE THINKING
IN PRACTICE

METHOD GUIDE
Visualizing Program

A
“ A ~—y Theories
? (\C_)/ \[) \? mire, Allan Porowski,

A stepwise approach

www.hivos.org

29


https://hivos.org/assets/2020/10/hivos_toc_guidelines.pdf
https://www.abtglobal.com/insights/publications/white-paper/how-we-model-matters-visualizing-program-theories
https://www.fsg.org/resource/water_of_systems_change/

Example

Actor-based Theory of Change

Emergent
outcomes

ovide limsted
rito GBV

National Police

manage systems

change for pol

Figure 1. IP-S§] actor-based system map. IP-S§] = Integrated Program for Strengthening Security and Justice.

High rates of

especially anmx

Community
Mediators do not
provide effective and
responsive services

Legal aid
providers provide
neffective, unfair &

corrupt services

Formal Justice
Actors provide

& corrupt services

Community & Religious Leaders

o Survivors
GBV groups are do not collaborate with providers

not providing > of GBV
do not use
SOLAS Family members
commit GBV

effective services

Women's groups
not providing
effective services
Friends do not encouray

women 1o seek help

Local police
do not provide
effective and

Schools, teachers and PTAs do
not encourage women to seek help
responsive

sarvices Media ot

efficiently and
effectively

CURRENT STATE

Police do not provide effective and
efficient services to population

Limited knowledge of guidelines for dealing
with GBV cases, including referral
mechanisms

Poor technical skills

Infrastructure, equipment, facilities
lacking/poor

Police reluctant to respond to crimes deemed
as “social’ issues
Poor performance management systems

Local Police

CHANGE IN BEHAVIOUR

CAPABILITY
Psychological or physical ability to enact
change

OPPORTUNITY
Physical and social environment that
enables change

MOTIVATION
Reflective and automatic mechanisms
that influence change

FUTURE STATE

Police provide effective and
efficient service to the population

+ Police have improved knowledge of policies
for dealing with SGBV cases, including how
to effectively transfer cases

Improved technical skills

Improved infrastructure, equipment and
facilities

Improved organisation/systems

Police see importance of dealing with all
crimes

Strong performance management system

(Koleros & Mayne, 2019)
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Ovutcomes and Impacts
e e e ol

Accountability Situation or
System of Interest
Learning

Adaptation Change Process

Outcomes and
Impacts

Future Scenarios

Multi-dimensional
Value

32
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Explore Questions and Methods
Ovutcomes and Impactis
Contribution

did the intervention make a
difference (or not)e For whom, in

Y - . what circumstances?
»/6 | ‘9.
? U . What initiatives, factors, or
conditions fogether contribute to
| the outcomes2 How so?2
Atiribution . How do their

What works2 What difference €Xperiences and changesg
did the intervention makee



Population — Experimental design —j

Sample — Manipulation —j r Measure _]

Experimental
d .) (treatment)
condition \

= Control ﬂ

condition

Outcome

assignment
o

andom

R-
—
£
1

Experimental

34

Method Options Pgrﬂcipgn’r
Stories

_ AP PEPON
Theory-based wyi‘?@%’%

D /= mw‘ng@;’m ?\'7@,\-71‘ ’>'

Outcome Harvesting

O « Outcome Mapping
’l’ * Most Significant Change

Significant Instances of Policy
and Systems Improvement

Contribution Analysis

Process Tracing

(SIPSI) Technique
Success Case Method

Configurational

Qualitative Comparative Analysis

(Stern et al., 2012; Gates & Dyson, 2017; Befani, 2020)
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Example #€ ACADEMY
Significant Instances of Policy and Systems
Improvement (SIPSI) Technique (iny

m%ﬂr‘&/—lg & \l' L Outcome domain Good start in life Evidence of outcome Medium-high
P \
s%i:’ J,\ + 0 Overall outcome rating Medium-high Level of contribution Medium
_'L/E\; 4 :’7 ‘ l{ Significance High Evidence of contribution Medium
Parficipant "
Stories Theory-based The new . . are
Contribution Analysis showing early instances of change in terms

of supporting more at-risk women.

(Dart & Davies, 2003) . . .. . .
The hulbs, as an extension of existing Logan Hospital services,

, which includes
midwives and other health professionals,


https://learn.clearhorizon.com.au/course/sipsi
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o
Future Scenarios
Purposes [ Questions [ Method Optons [ Methed Spotight | Resources select)

Accountability Situation or
System of Interest
Learning

Adaptation Change Process . é

Outcomes and
Impacts

Future Scenarios

IVlUilI-UII 11U IU:VlAi\::
vVdiuc
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Identify Questions and Methods How should future

Future Scenarios scenarios shift what we do
now and nexte

The Cone of Possibilities

What are
possible and

possible futures

preferred futures

probable futures

plausible futures

time


https://www.delve.com/insights/speculative-design-and-a-cone-of-possibilities

STRATEGIC FORESIGHT TOOLS IN A NUTSHELL 4}

I
o

e o M Explore the drivers, emerging issues and B 3 hours +
I o n s EEE Driver Mapping  wildcards that are the building blocks of =
the future. m 5-8 people

v Explore change through a human or % 1 hour 10 mins +
THE FUTURE IS OURS © ‘oo
Visually explore and understand the h 1 hour 15 mins +
i y ) Futures Wheel  direct and indirect impacts and m
strateglc ForeSIght t00|klt - implications of a driver, issue or scenario. 3 3 people +
making better decisions
Explore the strengths and weaknesses of D
Bm SWOT an idea, strategy, organisation or team, ) 1.5 hours +
(0T the opportunities open to it and the threats () T
it faces, and understand how to respond. =
(M) Create four contrasting scenarios based i B 4 hours +
v 2x2 Scenarios on two high-impact, high-uncertainty =
'E' drivers of change. ® 58 people
=4
E ‘3 4 hours +
The Futures Toolklt w Avchatijpes :):reotel different alternufuv: futures m 4 people + per
= y exploring patterns of change. group (16 people
i g for 4 scenarios)
(=]
. . . . o E‘ Create future scenarios by considering B 3.5 hours +
Using Strategic Foresight In Social Movement Organizing = Branch Analysis  key questions and the impact of M
o different events. 5-8 people
= &
Lt -
[~ Create your preferred future and B 2.5 hours +
= Visioning understand the tactics, strategies or
policies needed to bring that future about. m 5-8 people
By Ka rli Ferriolo Understand what needs to happen for " 2 hours +
v Backcasting a particular scenario or desired future =
g to emerge. m 5 people +
(link) = ,
S Understand which strategies are most ﬂ 2.25 hours +
— Wind Tunnelling resilient, and what to prepare for in the m
% event of a particular scenario. "3 5-10 people
=2 ’
o ) = Understand how the dynamics of a Q 2.5 hours +
Tools for Futures Thlﬂklng and FOI’GSIght = Three Horizons  scenario change over time, and explore m
Across UK Government 2 T L) 3 people +
T
. 2 Generate a plan that defines the major B 1.5 hours +
(l'l nk) = Roadmap steps or milestones needed to move m
towards your vision or preferred future. 3 5 people +



https://resourcecentre.savethechildren.net/document/future-ours-strategic-foresight-toolkit-making-better-decisions/
https://openresearch.ocadu.ca/id/eprint/2837/1/Ferriolo_Karli_2019_MDes_SFI_MRP.pdf
https://assets.publishing.service.gov.uk/media/5a821fdee5274a2e8ab579ef/futures-toolkit-edition-1.pdf

US economy

US economy
experiences growth

experiences slowdown

China's economy grows China's economy shrinks

Covid-19 leads to
a reduction in the
labor supply

Covid-19 does not lead
to a reduction in the
labor supply

Example
Drivers of Uncertainty + Scenario Matrix

External Uncertainties - Examples

Rise of

ligiosity Decline of religiosity

People crave private

People crave public
interactions

interactions

Anti-vax movement
grows to include
Covid-19 vaccination

Demand for Covid-19
ine curbs anti-
vax movement

Technological Regulatory, Politics, Activism

With a lack of test kits,

the U.S. government
partners with Google, -
Amazon and Apple to

use surveillance

technology

to predict early clusters

Consumer data is not
used to predict early
clusters of outbreaks

of outbreaks around the
country

Cloud robotics can be
used at scale in 2020

Cloud robotics are
tested in 2020

Governments regulate Governments regulate
personal biometric data more generally as they
reporting and use do today
Social dist Citizens don't agree
catches on E to social distancing
Rise of nationali Decline of nati

Critical uncertainties: drivers that are important
but which have an uncertain outcome

Existential Risk

Covid-19 leads to faster workforce

automation and a sharp reduction in jobs,

causes more economic stress than
anticipated.

Cloud robotics can be used at <

Covid:10 Jeads to
a reduction in the
Iabee supply

+  Near-Term Opportunity

Covid-19 reveals new insights for
workforce automation, affords us some
time to prepare for economic disruption.

sealo in 2020

Covid-19 revealed cracks in our global
supply chains, shifting manufacturing

away from China and the United States.

Long-Term Risk

P> Cloud robatics are only tested in 2020

Every company will have access to
intelligent robotics applications at scale
using the cloud, which reveals new
partnership and business opportunities in
sectors most-affected by Covid-19.

mw:,.m Long-Term Opportunity

0 a reduction in the
labor supply

Scenarios: stories about alternative ways
the environment might develop in the

future.

(link)
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https://medium.com/swlh/how-futurists-cope-with-uncertainty-a4fbdff4b8c6
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[ ] o ([ )
Multidimensional Value
Pupeses [Questors [ Method Optlens [ ethod Spofgt | Resources (slect)

Accountability Situation or

System of Interest
Learning *
Adaptation Change Process ;

Outcomes and
Impacts

Future Scenarios

Multi-dimensional
Value



Explore Questions and Methods

Develop Value

What ,
do our efforts bringe¢

How can we develop our
value proposition¢

What are and
O and how can
we mitigate themge

41



Method Options

n
>

Less agreement

More agreement

Approaches to evaluative reasoning by levels of complexity*

Democratic approaches to
evaluative reasoning,
possibly with technocratic
approaches in a supporting
role to lend structure

Combine technocratic
and participatory
approaches

Complicated

Technocratic
approaches
can work

Simple

e.g., analyticor
holistic rubrics; CBA

e.g., analytic or

holistic rubrics

combined with
stakeholder
engagement

e.g., engaging

stakeholders in
deliberative, all-things-
considered and/or tacit
evaluation, guided by
generic rubrics

More certainty

£% Evaluation and Value for Investment

juliankingnz.substack.com

v

Less certainty

*Examples only. Represents a continuum
rather than categories of complexity.

42

Evaluative judgements
may not be warrantable

Focus on reducing
disagreement and/or
uncertainty e.g., engage

stakeholders in identifying
high-level principles

0.®.o
ONO

(link)


https://juliankingnz.substack.com/p/evaluative-reasoning-in-complexity

Are the processes

Evaluative Rubrics

in place working?

Al

A2

A3

A4

A5

Design

Implementation

Monitoring and
Adaptation

Communication
and Learning

Organisation and
Network Capacity

Example

How are our partners
contributing to systems change?

C1
Policymakers reform,

implement and enforce

Stakeholder-
informed policies

B2 c2
Investor and financial

pressure

Financial actors use
their influence

C3

Progressive ;
9 Businesses transform

businesses leading

c4
Workers and

producers claim rights

Worker and
producer voice

BS
Exposing and

thwarting harm

=15}
Multi-stakeholder

movements pressure

Is the system
changing?

D1
Bold policy and

regulatory frameworks

D2
Accountable

financial sector

D3 Responsible
businesses and
industries

D4 workersand
producers exercise
power

43


https://www.laudesfoundation.org/grants/rubrics
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ldentify Questions and Methods

Reflect on to apply this process to.

Circle or star the primary questions and

pause methods of interest/relevance.

Put an arrow or question to indicate what you’'d
like to learn more about or discuss with others.

45



3. So What, What Next



Accountability

» External

* Internal
Learning

+ Single Loop
* Double Loop
* Triple Loop
Adaptation

* Improvement
* Innovation
* Adaptation

Evaluation Planning Tool

Situation or System of Interest  Actor Mapping
Social Network Analysis
Power Cube
Rich Pictures
Causal Loop Diagrams
Participatory Systems Mapping

Change Process Leverage Points
Theory of Change

Problem-driven lterative Adaptation (PDIA)

Outcomes and Impacts Outcome Harvesting | Outcome Mapping
Most Significant Change

Success Case Method

Qualitative Comparative Analysis

Contribution Analysis | Process Tracing

Futures Cone
Futures Wheel
Horizon Scanning
Scenario Matrix
STEEP V Analysis

Critical Systems Heuristics
Evaluative Rubrics
Deliberative Valuation
Value for Investment
Collective Sensemaking

Future Scenarios

Multi-dimensional Value

Method Spotlight

Rich Pictures

Actor-based Theory of
Change

Significant Instances of
Policy and Systems
Improvement (SIPSI)
Technique

Scenario Matrix with
Axes of Uncertainty

Evaluative Rubrics
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Resources
(select)

See handout
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