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TOOLS AND TEMPLATES

Advocacy strateqgy template
Identifying impacts and outcomes
Stakeholder and empathy profile tools
Problem tree analysis template
Barriers and opportunities tools

Key advocacy tactics

ECE ACCELERATOR TOOLKIT

The ECE Accelerator Toolkit identifies the preliminary activities and actions that can
help strengthen such political will for and an understanding of the ECE subsector.

Tool 1.1: PowerPoint Deck Template: Outlining Key ECE Advocacy Messages

Tool 1.2: Conceptual framework: Build to Last: A framework in support of universal quality
pre-primary education

Tool 1.3: Worksheet: Defining ‘Pre-Primary’ or ‘Early Childhood’ Education in Your Country
Context

Tool 1.4: Tip Sheet Strateqgic Ideas for Establishing the ECE Technical Working Group
Tool 2.1: Spreadsheet: ECE Data Mapping and Evidence Plan Spreadsheet

Tool 2.2: Pre-primary Subsector: Analysis Tool

Tool 2.3: List of Core ECE Cost and Financing Indicators and Variants



https://docs.google.com/presentation/d/1vF3YUhaDUtfvzdRL6dZb5AIL2688BBt_/edit?usp=sharing&ouid=104161703576500359474&rtpof=true&sd=true
https://docs.google.com/presentation/d/1MEsCNDdTiKXmL_9cZOphFS6nVm3pfOKY/edit?usp=sharing&ouid=104161703576500359474&rtpof=true&sd=true
https://docs.google.com/document/d/1oFi1AgX_g3eE7nGHmBzVtkA0gKZ1mJLc/edit?usp=sharing&ouid=104161703576500359474&rtpof=true&sd=true
https://www.ece-accelerator.org/resources/template-problem-tree-analysis
https://docs.google.com/presentation/d/1Xz2GfG0mX6DgrX5skuvb1kbpK0CdkB8n/edit?usp=sharing&ouid=104161703576500359474&rtpof=true&sd=true
https://drive.google.com/file/d/1nQM8C-BV-GMk3Rq0KjGQq_BgpTkDe7Xw/view?usp=share_link
https://www.ece-accelerator.org/
https://www.ece-accelerator.org/toolkit/section-1#section-tools
https://www.ece-accelerator.org/toolkit/section-1/tool-1-1
https://www.ece-accelerator.org/toolkit/section-1/tool-1-2
https://www.ece-accelerator.org/toolkit/section-1/tool-1-2
https://www.ece-accelerator.org/toolkit/section-1/tool-1-3
https://www.ece-accelerator.org/toolkit/section-1/tool-1-3
https://www.ece-accelerator.org/toolkit/section-1/tool-1-4
https://www.ece-accelerator.org/toolkit/section-2/tool-2-2
https://www.ece-accelerator.org/toolkit/section-2/tool-2-2
https://www.ece-accelerator.org/toolkit/section-2/tool-2-2

TOOLKITS AND GUIDANCE

Developing a Global Advocacy Strategy to Support Early Learning

Advocacy Toolkit: Key Results for Children 3: Equitable & sustainable access to education
and Improved learning outcomes — UNICEF, 2021

Monitoring and Evaluating Advocacy: Companion for the Advocacy Toolkit — UNICEF
The Art of Advocacy Strategy: Toolkit

The Art of Advocacy Three Essential Questions for Planning Strateqy

Creating Change: Advocacy Toolkit for Education in Emergencies

Add Today Multiply Tomorrow: Building an Investment Case for Early Childhood Education
UNICEF Global Resource Guide on Public Finance for Children in ECD

A world ready to learn: Prioritizing quality early childhood education

Supporting resources for consultative workshops

What Can the Early Childhood Field Learn from Leading Advocacy Initiatives?

Spending Better for Gender Equality in Education — How can financing be targeted to
improve gender equality in education?

The Path to Progress — Using Advocacy for Impact.pdf

Crisis Response ECD Advocacy Guidance Note — Feb 2023.pdf

What you need to know about ECCE

Why ECCE Matters: brief of cross-cutting messages and data — UNESCO

SDG 4 and its targets

Global Partnership Strategy for Early Childhood, 2021-2030

CASE STUDIES

Case Study: Pre-school for All Campaign -Montenegro

Case Study: Advancing Pre-Primary Education in Sierra Leone

Case Study: Kyrgyzstan Sets Foundations for Learning through ECE Subsector Strategies
UNICEF West and Central Africa’s regional prototype for supporting cost-effective policy
development for Early Childhood Development

Systemic Change in Early Childhood Literacy (Lessons from Save the Children Rwanda,
2012-2017)

Using data to advocate for children: How Save the Children’s open-access assessment tool
helped expand pre-school in Rwanda

“Fixing the Hole in the Safety Net for Children” UNICEF Thailand’s Successful Campaign
for a Child Support Grant

WEBINARS AND VIDEOS

From Advocacy to Action — UNICEF and the Global Partnership for Education
Smart scaling of pre-primary education: Strengthening subnational early childhood
education systems

Enabling Education Network’s Inclusive Beginnings Videos and Manuals
Advocacy for Education in Emergencies

EiE Advocacy Using Human Rights Approaches

GLOBAL COMMITMENTS

Tashkent Declaration and Commitments to Action for Transforming Early Childhood Care
and Education

Transforming Education Summit: Commitment to Action

Briefing Note: Commitment to Action for Foundational Learning



https://r4d.org/projects/developing-global-advocacy-strategy-support-early-learning/
https://www.unicef.org/wca/media/6451/file/UNICEF-KRC3-KRC4-Toolkit.pdf
https://www.unicef.org/wca/media/6451/file/UNICEF-KRC3-KRC4-Toolkit.pdf
https://resources.peopleinneed.net/documents/22-unicef-advocacy-toolkit-companion.pdf
https://static1.squarespace.com/static/5e49ea5f94c2c44a94262103/t/61b6b5893abfad17365ee272/1639363977981/The+Art+of+Advocacy+Strategy+Read.pdf
https://static1.squarespace.com/static/5e49ea5f94c2c44a94262103/t/5e717474eb2c831e97409adb/1585871018471/Art_of_Advocacy.pdf
https://inee.org/resources/creating-change-advocacy-toolkit-education-emergencies
https://www.ece-accelerator.org/resources/add-today-multiply-tomorrow-building-investment-case-early-childhood-education
https://www.ece-accelerator.org/resources/unicef-global-resource-guide-public-finance-children-ecd
https://www.unicef.org/media/57931/file/A-world-ready-to-learn-advocacy-brief-2019.pdf
https://www.ece-accelerator.org/resources/supporting-resources-consultative-workshop
https://r4d.org/resources/can-early-childhood-field-learn-leading-advocacy-initiatives/?_ga=2.15194673.621816153.1677698630-1942855110.1677698630
https://www.ece-accelerator.org/resources/spending-better-gender-equality-education-how-can-financing-be-targeted-improve-gender-equality-education
https://www.ece-accelerator.org/resources/spending-better-gender-equality-education-how-can-financing-be-targeted-improve-gender-equality-education
https://www.sesameworkshop.org/sites/default/files/2023-02/report-play-to-learn-advocacy-report-1-1.pdf
https://www.sesameworkshop.org/sites/default/files/2023-02/crisis-response-ecd-advocacy-guidance-note_feb-2023.pdf
https://www.unesco.org/en/early-childhood-education/need-know
https://medium.com/r?url=https%3A%2F%2Fwww.unesco.org%2Fen%2Farticles%2Fwhy-early-childhood-care-and-education-matters%3Fhub%3D70242
https://en.unesco.org/node/265600
https://unesdoc.unesco.org/ark:/48223/pf0000380077/PDF/380077eng.pdf.multi
https://www.unicef.org/montenegro/en/preschool-all-implemented-2015-2016
https://www.gpekix.org/knowledge-repository/ece-accelerator-toolkit-advancing-pre-primary-education-sierra-leone
https://www.ece-accelerator.org/resources/case-study-kyrgyzstan-sets-foundations-learning-through-ece-subsector-strategies
https://www.ece-accelerator.org/resources/unicef-west-and-central-africas-regional-prototype-supporting-cost-effective-policy-development-early-childhood-development
https://www.ece-accelerator.org/resources/unicef-west-and-central-africas-regional-prototype-supporting-cost-effective-policy-development-early-childhood-development
https://www.ece-accelerator.org/resources/systemic-change-early-childhood-literacy-lessons-save-children-rwanda-2012-2017
https://www.ece-accelerator.org/resources/systemic-change-early-childhood-literacy-lessons-save-children-rwanda-2012-2017
https://www.ece-accelerator.org/resources/using-data-advocate-children-how-save-childrens-open-access-assessment-tool-helped-expand-pre-school-rwanda
https://www.ece-accelerator.org/resources/using-data-advocate-children-how-save-childrens-open-access-assessment-tool-helped-expand-pre-school-rwanda
https://static1.squarespace.com/static/5e49ea5f94c2c44a94262103/t/5e71851855248a32971da2b3/1584497944673/Thailand+Case+Study.pdf
https://static1.squarespace.com/static/5e49ea5f94c2c44a94262103/t/5e71851855248a32971da2b3/1584497944673/Thailand+Case+Study.pdf
https://www.youtube.com/watch?v=F65hOlfjNBQ
https://www.youtube.com/watch?v=wI_p0_xQfoU
https://www.youtube.com/watch?v=wI_p0_xQfoU
https://www.ece-accelerator.org/resources/enabling-education-networks-inclusive-beginnings-videos-and-manuals
https://inee.org/resources/advocacy-education-emergencies
https://inee.org/resources/eie-advocacy-using-human-rights-approaches
https://unesdoc.unesco.org/ark:/48223/pf0000384045/PDF/384045eng.pdf.multi
https://unesdoc.unesco.org/ark:/48223/pf0000384045/PDF/384045eng.pdf.multi
https://www.unicef.org/learning-crisis/commitment-action-foundational-learning
https://www.unicef.org/media/126926/file

